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Executive 26 Ootoder 1550

Monagement Officer

Increass in Communications Division T/0 end Specisl Security Handling
to Provide Trainee Progran.

1. Communications Division, Office of Speclal Operations,
requests & T/0 increase of 50 trainee positions and 12 instructor
positions to accelerate a baslc training program for comunications
versonnel for overseas agsignment and four positions for advonced
training. Approved by Assistant Director for Special Operatioms.

2. This incretse i¢ to provide for 16 instructors and clerical
personnel and 50 tralnces to meet increased deémands from the Offices
of Special Operations and Pollcy Coordinatlion for overseas communie
cations personnel, and to increase Agency capabllity to meet emergency
conditions.

3. Janpgement Staff examined the progran wlth care and found
that over 70 positions for like perscunel had not yet been filled.
Eoweveyr, they are in process and are being filled repidly. Hanegee
ment Staff recommended that the Y2 basic instructors bte consldered
part of the request for 50 positions =as the instructors thengelves
will be avalleble for assipurent es replacement perscnnel when the
training progran diminishes o 48 discontinued. We gleo polnted
out that funds would have to be provided from allotments slready
made to the Offices of Special Operations and Poliey Coordination.

4, Oftice of Special Operations and Office of Policy Coordination
willingneas to provide funds arve attached.

~ 5, Comnunleations Division departmentsl T/0 will be increased by
only four positions, &8 the yemaining 50 positions vill ba classed s
training pool positicna. Positions are ms followet

cs-5/6 : , :
1 GS-11 : e
6 G829 o

3 G8-7 .
and 2 tlerical.
The overall increase will be 5% positiona.

6. Inspection end Becurity Staff agrees to the security clearance
procedure propoaed.
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7. Recamxend the program be epproved to include T/0 end space
procurement . .

~

Attschmentst: Memorands rs above subJect.

/8] B. R, Snunders

Budget Officer
e DisavmRovEDe Je/] I
ST hetking Executive
DATE: _ 31 Oct. 1950
& v )
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Direator of Centyal Inte%enoa'
YIia; Hanage i 0ficor
saistant Jlrector, OS2

“aquest for Authority to Satablish a Basie Co munications
.Training Coursa in the Comsunications ivision 050

Roference: (a) ¥emo fr Chief Commo to ADSO dated 18 sopt 1990,
gubjeot "Zatablishaent of Hasic Coamunications Tralninz Courset
{b) Hemo fr Chief Comao to ADSO dated 18 Sept 1950,
subjoct "istablishment of a Basic Communications Training’
Course ¢n a Jontract DBasis®

le Authority is requested for tio immediate estoblishment of tha
Fasic Iraining Course el the progran incident thereto as outlined in
referance (a). Goincident with the establishuent of the 2asic Sonmmmntie
cations Training Courae, the poassibility of obtaining such services on
s contract basis with yrivate schools, as sutlined in reference (b), will
be exploraed with the thought in mind that in the event of general mobili—
gation additdonal training facilities may be reguired. .

2. It 1s belloved that the cost of contrasting for the typo of
btasic training desired »ill sbouwt equal that estinated to sed up and
operate & Ea.*sh. Training Progran within the Jommunicationa Divielon.
In sddition to the cost I.‘act.or, however, it 18 belisved thad such a
Training Progran within the vomunindﬁcna Bivision will be much more
businesslike, dapanqahle ard gecures
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Assigtant Direotor of Spooisl Oporations 18 September 1850

Chief, Communications Division

Establighment of Basio Communications Training Course

1.

As & result of the current emergency it has bocame increasingly

apparent that speoiasl condideration must be given to expediting the
recruitmont and security olearance of Cammuniocatlons personnel. ‘

2.

Valuable time is presently being lost as & result of the

necesssry delays inoident to obtaining full security clearances. During
the time thet prospective employees are undergoing investigation it is
proposed that they be granted provisional slearances and afforded un«

3.

" olassified basic communications training.

With a view to establishing suoh a progream, it ls recommended:

{a) That SED expedite the recruitmoent of oandidates
to fill the 76 vaocant positions currently avallable 5
on the Communications T/0. '

(b) That authorization be grented to reorult an
additional 50 GS=-5/6 oommunication technicians with

* ‘& view to insuring ample porsonnel to provide for

attrition and unforesoen'requiremanta.

(o) That provisions be mado by I & S5 to grant
provisional security oclearences to candidates falling
in the above categories with a view to thelr entrance

" on duty in temporary indefinlte unvouchered appointe
-monts, and enrollment in the Basic Communications

Training Course at the earliest practical date.

- {d@) That a speclal Communications training section ..

be esteblished under the Communications Branch for .
handling these uncleared personnsl, oonaiating of e

* the following types of instructors:

1 Supervisor G3=-11
6 Training Officers GS=9
3 Training Officers G3=-7
1 Clerk-Stenographer  GS-~b
1 Treining Clerk 35-4

{(e) That 5,000 square feat of space in an un-
rogtrioted ares, preferably in the Motropolitan

area, .be obtelned to be used for code rooms, leboratory,
lecture aree end storage %0 accommgdate this program.
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4. It ig plamnod thet the Basic Communications Course will
socommodate approximately 100 students at eny one time. Ingtruction
will be afforded in International Morse Code, radio theory, practiocal
laboratory work, basic opsrating procedures, elomontary oryptopraphy,
and touch typewriting. The subjeots to be taught and the materiels
to be uged will be unclassified in nature. Therefore, it 1s bolleved
that provisional security clearances for all gtudents eas well as
instructors will be adequate. It is contemplated that during the
Basic Course, whioch will extend over a period of approximately 18 weeks,
that I & SS will conduct & full security investigation upon the
completion of which students who have finished the Besioc Coursge will
be entered in the Advanced Conmuniocations Tredining Courses, and
processed for oversess assignments. '

5. Under the above program it is planned that the 70 existing
vacenocies for Communications be filled by SED within 30 deys; that
Basic tralning be completed within 43 months, and that the Advance
training in 33 months. It is anticipatod thet processing for overseas
assignments will be initlated upon completion of Baslc Training, and :

" therefors these persomnel should be aveilable to depart for the

foreign fiold within 9 months from the time thoy heve been recruited.
Where certain candidates have had speciel training prior to joining’
this Agenoy, it is antioipated that this training period mpzy be
shortened. o

8. The estimated cost of this propasod program for tha balanoce

of the fiscel year 1951 is as follows:

1 Supervisor ‘ 38-11 ¢ 4,000 -

s 8 Training Officers  GS-9 18,000
: 3 Treining Officers GS-7 " 6,000 .
1 Clerk-Stonogrepher GS-6 2,385
1 Training Clerk GS=4 2,200 :
50 Commo Teohniolens  GS-§/8 63,110 -
Total Porsonal Services . $95,695
Estimate for apace @ $1.25 per asquare o )
foot for § month period . 4,700 C .
| ‘ $100,395 ~

7. If the foregoing proposal is approved funds in the smount

_shown will be required. - No provision for this expenditure is oonteined

in the present approved budget of this Division.
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Assigtant Direotor of Special Operationa 18 September 1960

Chief, Communioations Divialon

Establishment of & Basic Communications Training Course
on & Contract Basis

Roforence: Communications Division Memorandum dsted 18 September 1950
Subjeots Establishment of & Basic Communications Training
Course

l. With reference to the above memorandum, the followlng
alternats proposal is subtmitted for considerationg

(a) That the provisions of the above memorandum as outlined
in paragraph 3a, b, and o be accomplished.

'(b) That a contract be mede with an avcredited commercial
* radio school for instructing provisionally oleared candldates
in unclassified basic oommunications subjeots.

{(¢) That the Communications Division prepere an Outline of

Instruotion of the courae to be given and ascertain by periodic
-inspoctions and exanminations that the training is conduoted in
aoccordance with the Cutline and that all specifications of the

“gontract are fulfilled,

(d) That the school contraoted for this training progrem be
cleared by I & SS.

2. The Communiocations Division, on receipt of approvel from BLC,
will contact severel radio sohools to determine:

{(a) Whioh school is best equipped to oconduot the required
training from the standpoint of abllity of inatruotora,
matriculation capacity, equipment, eto. .

(b) The overall cost for such a training program. R

(o) If eny spscial security problems ars involved.

. 3. The provigléns as outlined in paragraphs 4 and 5 of the
reference memorandum are to be included in this alternste proposal.

25X1A -

4

R &?a‘;ﬂgrﬁ t
Approved For Release 2002/08/21 CHAR :00499R000700150007-7

&-0%20004




